New Mexico Drug Court
Certification Process

Standards and Program Certification
Purpose and process
Overview and highlights

The Need for Certification

Fidelity to the model

6%-9% of programs cause more harm than

good

— Out of 3000 programs nationwide, that’s 180-
270 programs that are actually harming their
participants

Not a “gotcha” operation

- Want to celebrate successes, while providing
guidance to overcome shortfalls

Certification Criteria

Mandatory — you must be doing this in
order to qualify as a drug court program.
Bottomline. Absolutely essential.

1/5/2017




Key component #1; Drug courts will integrate alcohol and other drug treatment
services with justice system case processing.

-1 Al partic shall cooperste with effors to establish drug courts which Comment PO, 3
of the judicial branch,

1-6For internal court aperations, each court shall prepare a separate budget for family fovmmaent [POF SRS

y Courts, juvenile drug courts, adult drug courts, and any other drug courts that
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reatment provider, court coordinator, case manager, probation/
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d to the team (e.g., child welfare, hous:

by frequent alcohol and other drug
testing.
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Certification Criteria

Mandatory — you must be doing this in
order to qualify as a drug court program.

Expected — you Really Really should be
doing this in order to operate as an effective
drug court program. The research is clear
and substantial, and we Expect you to do
this.

Key camponent #1; Drug courts will integrate alcahol and other drug treatmant
services with justice system case processing.

1-1 All participating agencies shall cooperate with efforts to establish drug courts which (Comment (P81}, b E1
meet the minimum standards of the judicial branch.

1-6lFor internal court aperations, each courtshall prepre a separate budget for family Comment (ros}s st ca

dependency courts, juvenile drug courts, adult drug courts, and any other drug courts that
iy exis
[1-7{he drug court team shallinclude the following roles/agencies: judge, prosecuting and Cormment [PR7): i vt
reatment provider, court coordinator, case manager, probatian/
law enforcement. Depending on local program design, other appropriate
key stakeholders should be added to the team [e.g., child welfare, housing providers, etc..).

by frequent alcohol and other drug
testing.
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Certification Criteria

Mandatory — you must be doing this in
order to qualify as a drug court program
Expected — you really really shouldbe
doing this in order to operate as an effective
drug court program

Best Practice — you should implement this if
possible in order to improve your outcomes

Key Component #3: Eligible participants are identified early and promptly
placed into the drug court program.

Key C #9: Continuing isciplinary education promotes effective
drug court planning, implementation and operations.

Certification Criteria

Mandatory — you must be doing this in
order to qualify as a drug court program
Expected — you really really should be
doing this in order to operate as an effective
drug court program

Best Practice — you should implement this if
possible in order to improve your outcomes
State Mandate — you must be doing this in
order to qualify as a NM program




Certification Criteria (con’t)

Mandatory — Bottomline. 100%
requirement.

Expected — Really Really important, butnot
mandatory. 80% requirement.

Best Practice — Aspirational. Highly
recommended but not required.

State Mandate— Procedure or
documentation essential to be a NM drug
court program. 100% requirement.

Certification Criteria (con’t)

M for Mandatory — 100%

- State Mandate — 100%

E for Expected — 80%

BP for Best Practice — As many as possible
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Certification Review Process

AOC review of self-assessment responses
along with selected program documents
- 1 year completion goal

3-year term, with onsites scheduled as
needed

Corrective action plans for those falling
short

Questions?
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