New Mexico Problem Solving Courts Certification Project
FREQUENTLY ASKED QUESTIONS[image: Problem Solving Courts Logo]

1. Why is there a certification process?

The certification process is one element of an infrastructure designed to assess the alignment of problem-solving court programs with best practice standards. 

Certification will help programs:
· Measure and ensure alignment with NM standards
· Use consistent, research based criteria for assessing quality 
· Demonstrate congruence of  programs with legislative funding priorities based on evidence based practices
· Identify areas for improvement
· Inform the AOC of areas of needed resources, technical assistance, and training

2. How do we prepare for certification?

Certification is based on alignment with the NM Drug Court Standards adopted by the NM Supreme Court October 26, 2016, so the best preparation for certification is to become very familiar with the standards.

Some key aspects to readiness include: 
· Updated policies and procedures, reviewed by the team and signed by the presiding drug court judge, that:
· Reflect current operations
· Reflect the NM Drug Court Standards
· Current MOUs signed by all team members that include areas of agreement found in the NM Drug Court standards. See the MOU Proof List for more information.
· Updated training logs or other training documentation for each team member which indicate recent professional development relative to the drug court model. See the Training Documentation Proofs document and sample training logs for additional information.

3. How do we know we are ready for certification?

A program is ready for certification when the team is committed to the process and agrees to make best practices a priority.

Certification is: 
· A process wherein best practices are reviewed and areas of alignment, as well as potential gaps, are identified, reviewed, and addressed
· An investment in both your team’s understanding of best practices and the application of best practices
· A partnership between the local problem solving court and the Administrative Office of the Courts to achieve alignment with the NM Drug Court Standards

4. When can we start?

Certification “windows” will be opened at different times throughout the year as coordinated with NPC Research. Currently, there is one window scheduled for July 16-20, 2018. This window will be limited to five (5) programs.

Of course, programs can – and should – begin getting ready as soon as possible. Reviewing and revising policies and procedures can take some time, as can gathering training documents (and perhaps arranging the training), securing MOUs, and collecting other proof documents. 

5. How long does the process take?

The length of the process, to a large extent, depends upon the readiness of the program.  The pre-application work described in the answer to question #2 can take several months if a program has to create procedures or is just beginning team training. Once the formal process has begun, it will generally take three to five months.

Remember that the local program decides when to apply for certification; however, movement toward best practices should be an ongoing endeavor.

6. What is the commitment from the team?

Team involvement is an important aspect of the certification process, although the biggest time commitment will likely be that of the coordinator. The treatment provider and drug testing vendor must respond to certain questions about their processes as well.

Team involvement generally includes: 
· Working together to complete the initial survey (this usually takes a couple of hours)
· Reviewing updated policies and procedures
· Reviewing and signing MOUs
· Receiving and documenting training

7. What are the benefits of being certified?

Demonstration of alignment with the NM Drug Court Standards and national best practices puts your program in the best possible place to see better outcomes and secure the confidence of policymakers, funding sources, the community, and your participants. 

Additional benefits include: 
· A media release from the AOC to your local media outlets recognizing your efforts and accomplishment
· Recognition of your team at the NADCP conference and in the NM Problem Solving Courts Connection newsletter
· Certification plaques to display in your courtroom, judge’s chamber and coordinator’s office

8. How will certification be used?

The primary function of certification is to demonstrate alignment with the NM Drug Court Standards, so the certification process is used primarily as an education and development tool.

Functionally, certification will be used to: 
· Recognize programs that are aligned with NM standards
· Identify programs needing technical assistance
· Help programs identify areas they need to work on 
· Assist the AOC in providing information and support to programs – the AOC will compile training and technical assistance needs based on a summary of certification applications
· To identify a select group of model courts to mentor new programs and provide technical assistance to existing courts

9. What if we cannot become certified?

The certification process exists to certify worthy programs and to get all programs worthy of certification. For any problem solving court seeking to follow the NM Drug Court Standards, the question about certification is not “if” but “when.”

Some of the standards are easier to address than others and some of the standards may be aspirational for a time; however, consistent movement toward best practices benefits every stakeholder and becoming certified is simply a by-product of this movement.

10. What should we do when we are ready?

When you are ready to begin, go online and open the “Getting Started” folder. All the instructions are there. 

The foundational steps include: 
· Review the application
· Solicit the answers from your treatment provider and drug screener early as this often takes some time to complete. There are questions on the application as well as in the survey. See the Preparation for Certification Assessment document for the list of survey questions related to these two practitioners. 
· Get a start on the survey by answering the basics for your team to review together
· Schedule a time for your team to complete the survey (remember this may take a few hours, but is important to educating your team on how your program works)

11. What, exactly, does the process look like?

The process is generally completed in four or more phases over the course of up to 5 months as noted in the graphic and chart below.
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	Project Activity
	Notes

	AOC Opens Certification Window
	TWO WEEKS


	Certification Application Received by AOC
	

	AOC Initial Review of Certification Application
	

	AOC Acknowledges Receipt and Suitability of Application
	

	Online Assessment Submitted to NPC
	

	Certification Checklist Returned to Program from NPC Research
	UP TO ONE MONTH


	Certification Checklist Completed by Coordinator and Submitted to AOC 
	

	AOC Certifier Initial Review of Checklist
	

	AOC Acknowledges Receipt and Suitability of Checklist
	

	Document Uploads to Google Drive
	

	AOC Certifier Completes a Full Review of Certification Documents (Submssion 1)
	
UP TO ONE MONTH


	AOC Certifier Reviews Discussion Draft Scoring Sheet and Updated Checklist with Coordinator
	

	Clarifying / Pending Items are Submitted to AOC
	

	AOC Certifier Completes Review of Additional Certification Documents & Updated Material (Submission 2)
	UP TO ONE MONTH 
(if needed)


	AOC Certifier Discusses Revised Scoring Sheet and Updated Checklist with Coordinator
	

	Pending Items are Submitted to AOC
	

	AOC Certifier Completes Review of Additional Certification Documents & Updated Material (Submission 3)
	

UP TO ONE MONTH 
(if needed)


	AOC Certifier Discusses Revised Scoring Sheet and Updated Checklist with Coordinator
	

	Pending Items are Submitted to AOC
	

	AOC Certifier Completes Review of Additional Certification Documents & Updated Material
	

	Secondary AOC Certifier Completes Review of Mandatory, State Mandates, and Other Selected Items
	TWO WEEKS
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